


NH CIBOR							                   VIA: ZOOM Mtg
Board of Directors				             
Dec. 21, 2023	  	                                                                                9:00 – 10:00 am


		      MEETING MINUTES
1. Call to Order
	
2. 	Roll Call:   (Need 8 for quorum)   (P) = Present / (A) = Absent

Ethan Ash (P)                Hirsch, Larry (P)        Robinson, Joe (P)     
Bacon, Matt (A)             Jean, Bill (P)              Stallkamp, Christian (P)
Boufford, Jeff (P)          Johnson, Star (P)        Tanguay, Dave (P)       
Forte, Scott (A)              Kingsley, Scott (P)        
Foy, Leonard (A)           Lefebvre, Matt (A)            
Garvey, Dave (P)          Martin, Doug (P)

Invited Guests:  Kathy DeMello, (P) Coldwell Banker Realty – Pres. Elect 2024
                            Laura Nesmith, (A) Colliers International – New Director 2024
                            Brian Dano, (A) SVN The Masiello Group – New Director 2024


3. 	Secretary's Report – D. Tanguay
a. MOTION to accept the minutes of the November 2023 Board of Directors meeting. MOTION was SECONDED and APPROVED. 

4.  President's Report – M. Bacon Absent – Ethan Ash ran the meeting 

1. President’s Update:

1) Update on NECPE Governance Committee 2024
Allison mentioned that she doesn’t have the final report on NECPE governance for 2024.  Matt had wanted to go over it at this meeting.  Allison read the information she had:

** Governance for NECPE needs to be finalized.  If not everyone is replaced right away, it is okay.  The range of directors for NECPE can be 9 to max of 15.
Currently we will have 10:

Cheri Bonawitz – ME, 2 Years
Laura Nesmith – At Large 2 Years
Brian Dano – At Large 2 Years
Cassie Farley – At Large 2 Years
Jeff Boufford – Treasurer
Matt Bacon – Past Pres
Nicole Canavan – At Large 2 Years 
Rose Culver – Stay on as Secretary
Ethan Ash – Pres
Kathy DeMello – Pres Elect
Replace Star Johnson – VT 2 Year Term
Replace Scott Forte – MA 2 Year Term 
Replace Mike Cobb – ME 1 Year Term
Replace Andrew Robbins – At Large 2 Year term – Andrew is not renewing.
Replace Bryan Wright – At Large 2 Year term
Dave Garvey mentioned that Viktoria Alkova was going to be on the board and someone mentioned Ali Forma-Knaack might be interested in being on the board.  Ethan said he would get a list to Allison of the NECPE new Board members.


5.       Office Administration Report – A. Ropes

[bookmark: _Hlk38031066] ●   Since the meeting in November there have been 8 new applicants – 5 REALTORS and 3 Affiliates.

· The Holiday party was a success.  We had 100 sign up and about 90 show up.  We had 14 sponsors.  Income at $ 8,712.42 less expenses at $ 8,317.84 for profit $ 394.58.

· Renewal membership payments are coming in and I am busy with that. 

· I have set up Lynne Bagby’s 1031 Tax Exchange on the website.  The class will be Monday, Jan. 29th, 2024 and will be hybrid.  It will be held in person at TFMoran’s in Bedford. 


6.         Committee Reports:
	
a) (Affiliate and Special Events) / (NHCIBOR Cares)– S. Kingsley
Booked the summer mixer for 2nd Thursday in August.  Scott asked the board if they are interested in another event, perhaps in the winter.

b) (Sponsorship) – J. Robinson
Fundraising is already underway for the golf event.  We need the support of the full board for the event.  Our goal this year is to raise $ 30,000.  The event will be up on the website by late December/early January.

c) (Education / Commercial Designation) – L. Hirsch/B. Jean
Larry was at the meeting in December.  Lynne Bagby’s 1031 class is in late January.  We hope to have a couple other PDS.  Planning on having a class in March on Social Media Marketing.  And a class on Commercial Financing in April. 

d) (Finance) – J. Boufford 

1. The financials for Nov. 2023 were reviewed and placed on file.
Approved financials.  The balance sheet is in order.  Budget vs. Actual income is at 91% with one more month to go.  Expenses at 75% is a good sign.
	
e) (Grievance) – S. Johnson
Nothing new to report. 

f) (Professional Standards) – L. Hirsh
Nothing new to report.

g) (Membership) – B. Jean
                   Approved.  Bill Jean said things are looking good on the membership front.
                
1) MOTION to approve new provisional member applications subject to names being published as per CIBOR bylaws—APPROVE

2) Membership Update
	    
h) (RPAC/IMF) –  Ethan Ash 
            NAR Expects a 6% downturn. State exceeded their goal by 124%


i) (Public Policy Committee/Government Affairs) – D. Garvey
Met a couple of weeks ago. Lots of Bills moving through.  Chris Norwood, David Choate, Matt Bacon are working for PPC in Cibor and for NHAR.

j) (NHCIBOR Cares) – D. Martin
Finished off the year great.  Finished Tower of Toys and raised over $ 15,000. – 11 Charities get over $ 13.000 apiece and supported 135 families.

k) (Forms) – L. Foy 
No report – L. Foy Absent

7. New Business:
NA
 
8. .Adjournment at 9:31 am.

Respectfully submitted,

Dave Tanguay
Secretary
