FINAL

NH CIBOR VIA: ZOOM Mtg
Board of Directors
Nov. 21, 2024 9:00 — 10:00 am

MEETING MINUTES
1. Call to Order

2. Roll Call: (Need 8 for quorum) (P) = Present/ (A) = Absent

Ethan Ash (P) Garvey, Dave (P) Stallkamp, Christian (P)
Bacon, Matt (P) Jean, Bill (P) Tanguay, Dave (P)
Boufford, Jeff (P) Kingsley, Scott (P)

Canavan, Nicole (P)  Lefebvre, Matt (A)

Dano, Brian (P) Nesmith, Laura (P)

DeMello, Kathy (P) Robinson, Joe (P)
Gaffney, Kyle (P)

Guest: Adam Lord — Penchansky — To present NHCIBOR Financial Review 2023 (approx. 9:45
am). Adam presented the financial review for 2023.

3. Secretary's Report — D. Tanguay
a. MOTION to accept the minutes of the October 2024 Board of Directors
meeting. MOTION was SECONDED and APPROVED.

4. President's Report — Ethan Ash
a. President’s Update

1. Governance for NHCIBOR and NECPE 2025

Reviewed NHCIBOR’s Board for 2025. We will be welcoming Kim
Reagan to the board. She will be taking over Christian Stallkamp’s
vacancy. Kyle Gaffney, Matt Lefebvre, and Matt Bacon are renewing for
3 years. Brian Dano is Pres. Elect 2025. Jeff Boufford is renewing as
Treasurer.

5. Office Administration Report — A. Ropes

 Since the meeting in Oct. there have been 8 new applicants — 7 REALTORS and 1
Affiliates.

e Bob Quinn and Matt Johnson presented a legislative/legal update for Cibor members on
Nov. 4" 1-2 pm via Zoom. We had 29 sign up and 18 attended.

e The holiday party is Dec. 4", 5 pm. So far have 16 sponsors and Karl Dubay’s band will
play for free at the event. We have 83 signed up. It is Dec. 4", Wed. 5 pm.

e | have invoiced Rl NECPE Members. Their fees will be due by Dec. 31% for the year Jan 1
—June 30, 2025. They will be charged the prorated fee at $ 290.00. | have had two people
already pay the dues.



Lydia Foley, the Education Chair let me know that she is going to set up an Education
meeting — aiming for Dec. 11" to plan out for 2025.

All the renewal invoices have gone out electronically and in the mail. The renewals are
coming in.

b)

9)

h)

)

Committee Reports:

(Affiliate and Special Events) / (NHCIBOR Cares)— S. Kingsley
Scott recapped the events of the year: Golf, BBQ and Mixer. Creative Office Pavillion's
after-hour event on Oct. 23rd was a success. We will try and have an after-hours event
once a year. Marie Bodi is interested in sponsoring it next year.

(Sponsorship) — J. Robinson
Golf will be 2nd/3rd week in June 2025. We will have our first meeting in December to
kick it off.

(Education) — B. Jean
There is a meeting planned for Dec. 11th to plan out 2025.

(Finance) — J. Boufford
1) Financials for Oct. 2024 — were reviewed and will be placed on file.
The financials were reviewed and will be put on file. The balance sheet is in
order. 75% of expenses are in order. Income above 92%.

(Grievance) — C. Stallkamp
Nothing new to report.

(Professional Standards) — C. Stallkamp
Nothing new to report.

(Membership) — B. Jean

1) MOTION to approve new provisional member applications subject to names
being published as per CIBOR bylaws—APPROVED

2) Membership Update
Approved. Robust membership.

(RPAC/IMF) — Ethan Ash
We have fallen slightly short for RPAC. The state has hit their goal.

(Public Policy Committee/Government Affairs) — D. Garvey

Discussion centered around all that is happening around the RE Commission and Board
licensing. There is a new Director. We need to be proactive and it might be a good idea
to attend the PPC Summit. Put the date in your calendar, 12/5 8:30 am. No cost and free
lunch. It will be held at NHAR office in Concord.

(NHCIBOR Cares) — Laura Nesmith

We had a meeting yesterday. CIBOR Cares is grateful for the Mixer and Golf events. We
reviewed four applications yesterday and we donated $ 3,000. The scholarship fund is at
$ 15,000. Continue to spread the word.



k) (Forms)—B. Jean
The forms are being worked on by Ralph Valentine and Matt Johnson. The P&S and
Mandatory Disclosure forms are being reviewed. Laura Gandia will be reviewing these
forms.

I) (NECPE: Transition to New Moody’s/Catylist System) — Matt L. Absent
Ethan mentioned that there were some hiccups in the transition. There are some issues
with the new system — property addresses are incorrect. There have been some negative
effects on SEO — rarely on the 1st page of Moodys CRE or NECPE. Moodys wants to offer
Moodys Pro, a competitor to Co-Star. Ethan would like to see the reports it pulls. Moodys
will be presenting this product at NECPE BOD meeting which is at 10:00 am.

m) (Strategic Planning Committee) — Matt B.
Nothing new to report.

7. New Business:
Nothing new to report.

8. Adjournment at 10:15 am.
Respectfully submitted,

Dave Tanguay
Secretary



