New England CPE ZOOM Mtg.

Board of Directors

Jan. 18, 2024 10:00 am —11:00 am
MINUTES

1. Call to Order 10:03

2. Roll Call

NECPE Board of Directors P=Present/A=Absent

Alkova, Viktoria (P) Cobb, Mike (A) Gandia, Laura (A)
Ash, Ethan (P) Culver, Rose (P) Lefebvre, Matt (A)
Bacon, Matt (P) Dano, Brian (A) Nesmith, Laura (P)
Bonawitz, Cheri (P) DeMello, Kathy (A)

Boufford, Jeff (P) Farley, Cassie (A)

Canavan, Nicole (P) Forma-Knaack, Ali (P)

1. Secretary’s Report — R. Culver

a. MOTION to accept the minutes of the Nov. 2023 meeting. MOTION was
SECONDED and APPROVED.

2. President’s Report — E. Ash

a. NECPE transition - new catalyst system task force has been given access to new
platform. Fairly similar to Current system. Search data has improved quite a bit as
to non-listed properties. However running into profile synching issues: Reis,
floodplain and Enviromental data. Some challenges were expected and that is why
using task force. Next steps to expand number of people testing out platform.

b. M Bacon - was going to make MOTION to approve release to entire board and get 6
month window started to target July for new system. SECONDED by N Canavan.

c. Discussion:



E Ash - want to get as many people looking at this new platform, can (1) get familiar
(2) find things that aren’t working properly - Moody’s can address before whole
membership has it. N Canavan - roll out in stages? Alphabetical or by company?

M Bacon - spoke to people in Anaheim about this. Answer - no, has to be a whole
release system wide. People will have access ahead of time to check it out. Until
cutover can’t enter new listing but otherwise has exposure to the new system.

d. E Ash - APPROVED all in favor, none opposed. Moody’s will be notified to turn

on for rest of board at end of month. Allison will need some time to handle this (M

Bacon, clarifying motion, pursuant to his discussion with Shane). Allison - things to

consider, will need to think about that, in response to M Bacon.

3. Treasurer’s Report — J. Boufford
a. Financials being reviewed from November and December. November- cash at

Primary Bank $54k+ through end of month income. We are ahead of budget
and expenses below budget by nearly 50%. Year end, good and below budget.

b. A MOTION to review the financials for Nov. and Dec. 2023. The financials
will be placed on file.

4. Office Administration Report — A. Ropes

a. Since the last meeting in Nov., there have been 24 inquiries into NECPE: 12
NH, 12 ME.

b. As always working on withdrawals/deletions.
c. Past couple of months a few violations, some people not showing price. Others

put company name in comments section. Offenses corrected by offender or by
Allison.

5. New Business

a. None

6. A MOTION to adjourn the meeting was SECONDED and APPROVED. Meeting
adjourned at 10:28 am

Respectfully submitted,

Rose Culver



Secretary



