NH CIBOR VIA: ZOOM Mtg
Board of Directors
Mar. 16, 2023 9:00 am —10:00 am

MEETING MINUTES

1. Call to Order

2. Roll Call: (Need 8 for quorum) (P) = Present/ (A) = Absent

Ethan Ash (P) Hirsch, Larry (P) Robinson, Joe (P)
Bacon, Matt (P) Jean, Bill (A) Stallkamp, Christian (P)
Boufford, Jeff (P) Johnson, Star (A) Tanguay, Dave (P)
Forte, Scott (P) Kingsley, Scott (P)

Foy, Leonard (P) Lefebvre, Matt (P)

Garvey, Dave (P) Martin, Doug (P)

3. Secretary's Report — D. Tanguay

a. MOTION to accept the minutes of the February 2023 Board of Directors
meeting. MOTION was SECONDED and APPROVED.

4, President's Report — M. Bacon

5.

a. President’s Update:

1) NECPE Task Force — Catylist Contract Negotiations — Ethan and the task
force met on the contract. They are comfortable with the contract. It has been
modified to sign. Three-year contract with opt out after year one. NECPE
board will vote on it. Scott Forte will connect with Len after the meeting.

Office Administration Report — A. Ropes

e Since the meeting in January there have been 8 new applicants — 7 Realtors and 1 Affiliate.

The Seacoast Marketing meeting is tomorrow and only in person from now on.

I am working with the committee on the Golf tournament — registrations are coming in. The
blasts are going out.

Met yesterday with the Education Committee to plan out 2023.....1 will let Larry give the
details.

Honor Society Application blast went out and on the website. Applications due to me by
Friday, April 21%. Recipients will be mentioned at the BBQ in June. The BBQ is June 8" at
TFMoran.

MAINE EDC NECPE Data Share — | invoiced Jeff Suneson for $ 15,000, Catylist invoiced
us for 7500.



b)

d)

9)

h)

)

Committee Reports:

(Affiliate and Special Events) / (NHCIBOR Cares)- S. Kingsley

June 8" is the BBQ at TFMoran. The summer mixer is August 3" at Birchwood.
Birchwood is donating everything including food, venue, salaries etc. for the event. Scott
is planning a BOD event the end of June 28" or 292 BYOB, heavy hors d'oeuvres, on
deck overlooking harbor and mountains. Spouses are invited. 5:30 to 8:00 or so.

(Sponsorship) — J. Robinson
Golf event is June 19th. Sign up is live online now. Sold out last year. You can sign up
for sponsorship on the website. We are currently in need of raffle items.

(Education / Commercial Designation) — L. Hirsch/B. Jean

We have had two meetings over the last month. The committee has decided that continuing
on with the Designation committee is not going to work. A primary issue is getting a
commercial core course. We hope to set up hybrid courses in the future.

(Finance) — J. Boufford

e The financials for Feb. 2023 were placed on file for future review if necessary.
Budget is on target with the budget. Financials will be put on file.

(Grievance) — S. Johnson
Nothing new to report.

(Professional Standards) — L. Hirsh
Nothing new to report.

(Membership) — Bill Jean Absent.

1) MOTION to approve new provisional member applications subject to names
being published as per CIBOR bylaws—APPROVED

2) Membership Update
Allison read the new members and they were approved.
(RPAC/IMF) — Ethan Ash
Talking with a few committees on raffle items and funds raisers at mixer and golf
Ethan working on fundraiser or at summer mixer.
Doug asked for clarification on where the money goes

(Public Policy Committee/Government Affairs) — D. Garvey

Most of hearings at state house are over. Entire list of a number of bills pfas, large bill to
get ride of OPLC, didn’t get far on the floor. Another bill to create another specific land
use, dedicated non lapsing fund for OPLC, Matt called in to testify landlord/tenant matter
(NHCIBOR Cares) — D. Martin:

A task force has been established for the golf tournament scholarship, qualifying



scholarship applications, partner up with community college for the state, there to help
manage the process looking to fund with 10k which is about half of what is in the fund.
Defining the criteria for the applicants, Scott asked regarding endowment fund that will
self fund, Doug asked for board review to ensure all bylaws are followed
Len and Suzanne to draft proper language created to support---consistency with bylaws
met and believe that this is appropriate use of charitable association status,
They found a couple of grand through tower of toys---a few groups got an extra $500
each

k) (Forms) - L. Foy
Nothing new to report. Len to review some of the forms.

7. New Business: No new business
9. Adjournment at 9:42 am
Respectfully submitted,

Dave Tanguay
Secretary



