
 

New England CPE                              ZOOM Mtg.  

Board of Directors                                 

Jan. 20, 2022           10:00 am – 11:00 am 

 

                                                        MINUTES 

 

1. Call to Order—10:00 AM 

 

 2.  Roll Call 

 

NECPE Board of Directors P=Present/A=Absent 

 

Ash, Ethan (P)                Farley, Cassie (P)               Robbins, Andrew (P)                                   

Bacon, Matt (P)              Forte, Scott (P)                   Roxo, Nate (A)                                                   

Boufford, Jeff (P)           Friedman, Joe (P)               Wright, Bryan (A)                                                                        

Canavan, Nicole (P)       Johnson, Star  (P)                                  

Cobb, Mike (A)              Lefebve, Matt (P)                        

Culver, Rose                  Perry, Gregg (A)                                                   

 

 

 

1. Secretary's Report – S. Johnson 

 

a. MOTION to accept the minutes of the November 2021 meeting.  MOTION was 

SECONDED and APPROVED.  

 

2. President’s Report – S. Forte 

 

a. NECPE Marketing Task Force Update –  Continue on with Danielle’s work? Matt 

Lefebvre: 

 

• Matt reported that Doug Martin and Christian Stallkamp hired Danielle Lefebvre to 

post content for NECPE on social media.  The reason behind the marketing 

program was to create SEO and relevance. But, ultimately only Doug and Christian 

were providing content and the rest of the membership was not supporting the 

effort; they are discouraged, and there has not been a committee meeting recently; it 

seems like the committee is just spinning wheels. 

o Matt Bacon added that with the new Catylist platform, SEO will benefit 

Catylist, not NECPE, so the committee’s efforts will not serve any purpose; 

also, one of the intentions was to provide more incentive to boost Maine 

membership, and, that doesn’t seem to have happened. 

o Scott Forte added that with the upcoming changes to the Catylist platform it 

makes the work we are doing on the SEO irrelevant, and, the funds used to 

pay Danielle could be better used elsewhere. Scott doesn’t think we should 

continue this work. 

o Matt Bacon concurs, and offered we should thank Danielle for her work and 

end the relationship, but, also, that members should still be encouraged to 

submit content, as information-sharing is still important. 



 

o Matt L. concurred, asked where to go now. 

o Scott added that Danielle was month to month, so we could terminate easily. 

o Matt L. offered to still stand in as the face for info-sharing. 

o Jeff Boufford wondered how the budget would be impacted. 

• Scott then asked for a motion to discontinue Danielle’s services, but to continue 

with the Task Force and info-sharing, with Matt L. as the point person.  MOTION 

WAS MADE, SECONDED, AND APPROVED.  Matt Lefebvre will follow up 

with Christian, Doug and see how to end Danielle’s work.  We will continue to post 

on the NECPE blog, but not all the social media posts. 

 

b. Update on Catylist/NECE Amendment to Contract – E. Ash: 

 

• Scott spoke with Nancy Allen at Catylist a few times.  At least ½ the customers 

haven’t signed it, not wanting, as is also the case with CPE, that Catalyst have free 

reign in using our data.  She understands and hopefully will see change with 

Catylist.  If they change it for 2023 contract renewal there will be similar items in 

the contract, and Scott has asked to be able to review the draft of that contract.  We 

need to work on the renewal contract now.  If it doesn’t work for us, we need to 

look at other platforms. 

 

3. Treasurer’s Report – J. Boufford: 

 

a. Jeff first asked if there were any questions; then, raised the issue that about $5,000 is 

now freed up in advertising budget.  It was suggested to redirect the funds toward 

advertising and marketing to increase membership, perhaps in MA and CT.  Discussion 

was had about marketing NECPE, and that we need to come up with a marketing 

strategy to increase and retain members, and, give Allison the resources to reach out to 

potential new members.  There was discussion with Allison on doing an email 

campaign, how often, which service (Mail Chimp), what the cost would be.  Jeff asked 

for a motion, and MOTION WAS MADE BY MATT B., TO AUTHORIZE THE EO 

(ALLISON) TO SEND EMAIL BLASTS OUT FOR THE PURPOSE OF 

INCREASING AND RETAINING MEMBERSHIP, SPENDING UP TO 

$100/MONTH, WORKING IN CONJUNCTION WITH THE MARKETING 

COMMITTEE/TASK FORCE.  THE REMAINDER OF THE BUDGETED FUNDS 

FOR ADVERTISING WOULD BE SUBJECT TO THE RECOMMENDATIONS OF 

THE MARKETING COMMITTEE/TASK FORCE.  MOTION WAS PASSED. 

 

b. The Financials for November and December 2021 were reviewed and will be placed on 

file. 

 

4. Office Administration Report – A. Ropes 
 

• Since the last meeting in November there have been 34  inquires for NECPE: 17 NH, 13 ME 

and 4 MA. 

 

• As always I continue to monitor request for deletions/withdrawals.   

 



 

• Continue working with Task force posting articles, etc.  Are we going to continue to utilize 

Danielle Lehoux for social media posting?  I will work on a plan with the marketing task force – 

an email blast to send out to members. 

 

• I sent the invoice for Maine Data Feed. 

 

5. New Business: 

 

• Scott asked for new ideas on reallocation of marketing funds. 

• Scott also suggested we check out the commercialexchange.com…which will be the 

user-facing side of Catylist.  We need to schedule a tour of the back end with Nancy. 

 

6. Adjournment: 

 

A MOTION to adjourn the meeting was SECONDED and APPROVED.  Meeting adjourned 

at 10:35 am. 

 

Respectfully submitted, 

 

William Johnson 

Secretary 

 

 


