
 

 

 

 

                                                                                                         

                                                                                                             

NH CIBOR                          VIA: ZOOM Mtg 

Board of Directors                  

January 20, 2022                                                                        9:00 am – 10:00 am 

     

    

 

        MEETING MINUTES 

1. Call to Order 

  

2.  Roll Call:   (Need 8 for quorum)    

Ethan Ash (P)                 Garvey, Dave (P)         Martin, Doug (P)       

Bacon, Matt (P)              Hirsch, Larry (P)          Robinson, Joe (P) 

Boufford, Jeff (P)           Jean, Bill (P)                 Stallkamp, Christian (P)         

Callaghan, Tenley (P)    Johnson, Star (P)         

Forte, Scott (P)               Kingsley, Scott (P)             

Friedman, Joe (P)           Matt Lefebvre (P) 

 

                                

3.  Secretary's Report – S. Johnson 

a. MOTION was made to APPROVE the December 2021 minutes.  MOTION was 

SECONDED and APPROVED. 

  

4.  President's Report – S. Forte 

 

a. President’s Update: 

 

• Scott reported that from the recent MA Marketing meeting, there were 4 people 

who volunteered for committees, including 2 lawyers.  Scott will send the names 

of the people to Allison. 

 

             b.        Appoint Liaisons to Committees 2022: 

 

• Successfully went down the list of liasions: 

o Larry Hirsch will be on Education, and stay on with Professional 

Standards. 

o Jeff will stay on Finance. 

o Star will stay on Grievance. 

o Bill Jean will stay on Membership. 

o Ethan Ash will take over for Scott with RPAC/IMF. 

o Joe Robinson will stay on Sponsorship, and Sponsorship Committee will 

be moved under Affiliate and Special Events. 

o Dave Garvey will stay on as PPC/Govt. Affairs. 

o Joe Friedman will take on Commercial Designation. 

o Tenley will stay on with Forms. 

 

 

 

 

 

 

 



c.       Yardi Sponsorship Blast to Review: 

 

• The Board reviewed Yardi’s proposal for a blast through CIBOR as part of its 

sponsorship—they have already sent us $1500.  Much discussion ensued: 

o It was felt there use of the word “we” was misleading 

o Joe thought “we” should be changed to “Yardi” 

o Doug felt there should be a disclaimer stating it was a sponsor post, not 

CIBOR’s 

o Matt B. asked if we really even wanted to allow it to be sent out, as, 

wasn’t it competition with CPE, and, somewhat of a “Trojan Horse 

blast”, and, isn’t this really the question that should be considered? 

o Allison agreed 

o Larry was concerned about a precedent it would set giving other sponsors 

license. 

o Tenley agreed, that all sort of junk email content could be sent out that 

we did not create 

o Joe wondered if we could set a new policy after this instance? 

o Scott noted we have not cashed their check yet, and it was noted that we 

really don’t need the money, it’s no real financial benefit 

o Scott asked that a motion be made: 

• It was decided not to send the Yardi email blast out. 

• Joe then moved that NHCIBOR not send out any commercial-based and 

advertising email blasts from sponsors to the members.  There was fine-tuning. 

o Tenley suggested no email blast from sponsors will be sent out without 

Board review and approval, and, make note that any blast sent is not a 

Board recommendation. 

▪ Then questioned whether we even needed a motion, since 

review falls under normal Board purview in any case, and 

it is always our mission to protect the membership. 

▪ Bill Jean agreed 

o Joe asked if he should withdraw, or, amend his motion 

o Bill J. suggested we amend it and make it a policy, to review all 

sponsorship requests beforehand? 

• Scott refined the motion: “Any request for solicitation email blasts to members 

need to go through BOD review for approval.”  Motion voted on and approved. 

• Scott Forte will have to break the news to Yardi. 

 

5.      Office Administration Report – A. Ropes 

 

  ●   Since the meeting in December there have been 4 new applicants: 3 Realtors and 1 Affiliate. 

 

• The Seacoast Marketing meeting has been changed to only Zoom online for tomorrow.  The 

room at Insurcomm isn’t available. 

 

• The Statewide marketing meeting is next Wed. Live In Person only. 

 

• VHB sent me the course material for their course “External Influence on Commercial Real 

Estate: Environmental/ADA/Permit Compliance. I will be updating the paperwork to be sent 

in.  

 



• I have been working on NHCIBOR 2022 membership renewals.  I sent out the final notice 

to members on January 17th.  

 

• I sent out another reminder to members who haven’t fulfilled the Cycle 6 requirement for 

Code of Ethics.  They have a grace period till end of February to fulfill it.   

 

• I am working on the CIBOR Calendar.  Need to have a meeting with Education committee 

to plan for 2022. 

 

6.         Committee Reports: 

  

     a)   (Affiliate and Special Events) / (NHCIBOR Cares)– S. Kingsley: 

• Scott reported lots going on, but have had no meetings. Five people on the 

committee.  Jeff and Joe are working on the Golf tournament.  The summer mixer 

will be at Birchwood this year; TF Moran will sponsor.  An educational forum is 

also planned.  It will be a busy spring and summer. 

 

b)   (Education): 

• Larry was appointed liaison.  No update. 

 

 c)   (Finance) – J. Boufford 

                         1)  Review financials for December 2021: 

 

• The financials were reviewed and will be put on file. 

 

d)  (Grievance) – S. Johnson:  Nothing new to report 

 

e) (Professional Standards) – L. Hirsch:  Nothing new to report 

 

f)   (Membership) – Bill Jean: 

                1)  MOTION to approve new provisional member applications subject to 

                      names being published as per CIBOR bylaws. Approved 

                             2) Membership Update: 

 

• Bill reported 5 new Realtor members, no affiliates. Membership looks healthy 

overall, and although affiliate membership is down, it should recover once they can 

network, etc. again.  

o Scott asked if there was any specific reason for the drop.  Allison felt 

retirements, cutbacks were a factor. 

o Scott asked if we’ve ever done a survey of membership to gauge perceived 

value of NHCIBOR membership?  Bill wasn’t sure, Allison thought not. 

Bill felt if we did, it should be brief, concise.  Scott, Ethan and Dave 

volunteered to work on a survey.  Allison suggested a rating system. 

o Bill Jean felt motivations would be different for affiliates, and suggested a 

2-step survey to accommodate the differences. 

o It was determined to set a date of the end of February for this survey.  Bill 

asked BOD members to send thoughts. 

o Christian thought adding a “carrot”/incentive for participating, such as a gift 

certificate, free sponsorship 

o Allison will look up the increased cost of adding in components to 

mailchimp account. 



 

g) (RPAC/IMF) –  Ethan Ash will be new liaison. 

• Scott spoke to Chris Norwood, Chris will make sure Ethan has access to the 

resources. 

 

h)  (Sponsorship) – J. Robinson will stay on as liaison. 

• Will be working with Allison on a sponsorship flyer highlighting the different areas 

you can sponsor for NHCIBOR.  Sponsorships for the golf tournament (Allison 

stated there used to be a schedule of price-points for sponsors, mentioned web tiles) 

– they are working aggressively within CIBOR and outside of CIBOR.  Have been 

getting a great response.  Haven’t secured a premier sponsor yet.  Jeff wondered if 

Yardi might be interested, would get great exposure.  The tournament will be “best 

ball scramble”. 

o Tenley asked what “Hole” sponsors get in return, which would be different 

than what Yardi was asking for, and thought it should be pointed out to 

Yardi this would be a normal sponsorship opportunity consistent with what 

other sponsors get, essentially exposure to members.  Yardi should be 

directed to the Sponsorship Committee to discuss and fit into our model. 

o Jeff asked who had a relationship with Yardi to initiate this.  Scott 

volunteered he did, and would. 

o Scott asked if we have an annual list of sponsorship opportunities?  Joe 

responded they can come up with something and send out. 

▪ Bill J. pointed out it should include educational sponsorship 

opportunities, too, and that there were different layers of exposure 

and value received. 

▪ Joe will work on a PDF with Allison 

o Joe was asked to send out an update on the golf tournament sponsorships so 

far, and he will send this out.  Scott volunteered that Enterprise Bank would 

sponsor. 

 

i) (Public Policy Committee/Government Affairs) – D. Garvey will stay as liaison. 

• Dave reported yesterday Bob Quinn reported on the Senate and House bills:  Trying 

to get rid of the housing appeals board; Will be another review of the SB 400 

Infrastructure bill next month. Chris N. gave an update, which Dave will review 

next month.  There was a meeting with Mike Bergeron--Ralph will send around the 

minutes to the board.  It was a lengthy conversation, with emphasis on trying to get 

Mike involved with out-of-state industrial clients. 

 

j) (NHCIBOR Cares) – D. Martin: 

• Doug reported a successful Tower of Toys campaign.  We met in Feb and hope to 

get more Realtors involved next year.  Approved YMCA for $ 1,000.  Anyone 

looking for money, fill out the Cibor Cares application online. 

 

k) (Commercial Designation) – Joe Friedman will be the new liaison. 

• We need to reconvene, hopefully the first week of February, and work with the 

Education Committee.  Larry, Dave G., Bill, Ralph and Joe Friedman are on the 

committee, with Ralph steering. 

 

 

 

 



l) (Forms) – T. Callaghan will stay on as liaison. 

• Trying to schedule a meeting at the end of the month.  Meeting by the end of 

February.  We meet quarterly.  Trying to get the information on Google Docs.  Will 

work with Scott to send out a brief to the Board. 

 

7. New Business:  No new business 

 

8. Adjournment at 9:54 am. 

 

 

Respectfully submitted, 

 

William Johnson 

Secretary  

 


