
 

 

 

NH CIBOR                          VIA: ZOOM Mtg 

Board of Directors                  

Oct. 21, 2021                                                                        9:00 am – 10:00 am 

     

        MEETING MINUTES 

1. Call to Order 

  

2.  Roll Call:   (Need 9 for quorum)    

Arden, Deana (A)            Garvey, Dave (P)      Martin, Doug (P)       

Bacon, Matt  (P)             Hirsch, Larry (A)       Overdeput, Hugo (A) 

Boufford, Jeff (P)           Jean, Bill (P)              Robinson, Joe (P) 

Callaghan, Tenley(P)     Johnson, Star  (P)       Stallkamp, Christian (A)         

Forte, Scott  (P)              Kingsley, Scott (P)              

Friedman, Joe (P) 

                                

3.  Secretary's Report – S. Johnson 

a. MOTION was made to accept the minutes of the September 2021 Board of Director 

meeting.  MOTION was SECONDED and APPROVED. 

  

4.  President's Report – J. Friedman: 

 

a. C5 Summit:  

Joe spoke about attending the C5 Summit in NYC. It was supposed to be an 

international summit, but there were no international participants, and attendance 

in general was “modest”.  It was the first summit like this for NAR, they plan to 

do it again.  Joe said it was a lot of expense for not a lot in return. While Joe was 

at the summit he made contact with CT and they are very open to working with 

us and being a part of NECPE.  Scott is currently negotiating with the State of 

Maine, GISP regarding displaying NECPE’s data (they currently pay Catalyst a 

fee [$11,000?, and then Catalyst pays us $5,000?; trying to renegotiate the fees 

up to $15,000 and $7,500, respectively?). They will only be able to display the 

data, and not share the data. 

 

Scott also mentioned that he is working with Moody’s (who owns Catalyst) 

regarding an amendment to our contract they want us to sign, which is vague and 

would essentially allow Catalyst to own our data and do whatever they wanted 

with it.   Not all clients of Catalyst have signed the agreement and those who 

have, have made changes.  There will be a meeting on Nov. 17th with Catalyst, 

and fellow board members are invited to participate on the call.  On Nov. 3rd we 

will get a preview look at Catalyst’s new platform; Matt Bacon will plan on 

joining this preview.  Tenley offered to review the contact/amendment. 

 

b. Define Committee Responsibilities/Tasks 2022: 

 Allison sent over the committee list along with the responsibilities and tasks of  

 the committees.  There is a lot to absorb, so Joe asked all to review the 

 information ahead of time, and be ready to discuss at the Nov. BOD meeting. 

 Scott K. offered that he thought this was a good idea and how important it was  

 for organizations to have clearly defined duties and responsibilities.  One item of  

 concern was overlapping responsibilities for the Education, Affiliates and  

 Sponsorship Committees. 

 

 

 

 



c. NHCIBOR Governance Update 2022: 

The slate of officers has been sent out to membership for vote, and the results 

will be announced at the December meeting.  We are all set for CIBOR.  For 

NECPE we need to find out who from Maine will be joining. 

 

5. Office Administration Report – A. Ropes 
 

    ●   Since the meeting in July there have been 5 new applicants – 3 Realtors and 2 Affiliates. 

 

• The Seacoast Marketing meeting held last week ended up having no one on the zoom 

portion.  I don’t know how many showed up in person. 

 

• The Statewide Marketing meeting next week will be live in person too. 

 

• We had our first live in person and online orientation for new members Sept. 28th.  We had 6 

attend in person and 6 online zoom.  I attended.  I think it went fairly well.  I think it is 

better to either have all in person or all on zoom.  I found being on zoom that it is harder to 

hear the others in the room and you also couldn’t see the others.  I guess it works fine 

enough for an orientation, but for a class, I don’t think it will work so well.   

 

• I have sent the paperwork in for the 3rd Quarterly to be held online on Friday, Nov. 5th.    

The class is 2021 NH Industrial Market featuring Dan Scanlon as moderator.  It will be a 

panelist discussion.  So far I have 16 signed up.  There is a new contact person up at the 

Real Estate Commission who handles accreditation….hopefully she will help push it 

through in a timely manner.  

 

• Over the next couple of weeks I will be invoicing renewals sending both hard copies in the 

mail and sending generic invoices via email and also through the Ecommerce system.NHAR  

 

• I blasted out the 2022 Director and Officer cast your vote this week to membership. 

 

• NHAR Leadership Conference: NHAR’s leadership symposium this year is in a new format.  

It used to be a separate conference held in April in the white mountains, but this year they 

are combining the Leadership Conference with the Leadership Symposium.  Scott and I will 

attend the Leadership Symposium/Conference on  January 11th 9-11 which is for EO’s and 

the new President’s.  That is something that is done every year.   The two day Leadership 

Conference (used to be held in April) will be held Jan. 11 and 12 from 9-4 pm both days.  

The conference provides current and future leaders at both the state and local level, the 

essential info needed to perform effectively in the complex and challenging role as an 

officer or committee chairperson.  The conference will provide participants with leadership 

skills that can be applied in all leadership situations, whether in a corporate or not for profit 

environment.  NHCIBOR will send 2 Cibor members to the conference.  You can either stay 

overnight in Concord or you can commute.  $ 300 per person to stay overnight and $ 175 if 

commute.  It includes 1 nights lodging, 2 breakfasts, 2 lunches, 1 dinner, all materials and 

completion certificate.  The registration deadline is Nov. 30th.   

 

• The strat plan was presented with an additional item to meet NAR’s core standards.  The 

item added was that NHCIBOR will conduct or promote a diversity, equity and inclusion 

activity and a fair housing activity.  This will be discussed further at the next BOD 

meeting.   

 



 

6. Committee Reports: 

  

a)   (Affiliate and Special Events) / (NHCIBOR Cares)– S. Kingsley: 

      Scott handed it off to Jeff.  Jeff mentioned the original intent of the Golf Outing was to  

      raise money for CIBOR Cares.  Scott thought there might be some competition for  

      sponsorship money having two major fund-raising events for Cares so close …June 

      and August, and, perhaps, funds could to toward Education, instead.   Jeff mentioned  

      that golf tournaments can bring in a lot of money, and agreed Maybe some of the money 

      could goes to Cares and some to education.   He felt it should be thought of as a 

      collaborative effort, not competitive, that the golf tournament would attract a different 

      sponsor set which could add to the CIBOR Cares effort; but, also, we can make both  

      efforts successful.  Jeff then suggested Education could be their cause, and any  

      surpluses might go to CIBOR Cares.  Doug agreed we should be able find ways to 

      “dovetail” causes, mentioning CIBOR Cares Scholarships, in particular, and that we  

      should support both efforts.  Scott agreed the Golf Tournament is a great idea, and was 

      very supportive, and felt the affiliates would be very happy to help out; he suggested  

      we could discuss the issue further at the next meeting.  Scott is looking forward not  

      only to next year’s Mixer, but the upcoming Holiday Dinner, and was starting to  

      promote it with the Affiliates. 

 

b)   (Education) – D. Arden (Absent) 

      Allison reviewed the 3rd quarter meeting in her admin report.  Allison also reported that 

      Bob Quinn will be giving an update at the end of Nov.  Also, that Deana has volunteered  

      to stay on as chairperson until someone else can be found to replace her.  Finally,  

      Allison also mentioned that she has been working with the Committee on designation  

      courses. 

 

 c)  (Finance) – J. Boufford 

 

1.  Review financials for Sept. 2021--The month end financials for Sept. 2021 were  

     reviewed by the Board of Directors and placed in the files. 

 

2.  Review and Vote to Approve 2022 Budget:  Allison had sent out  the proposed 

     budget prior to the meeting.  In general, Jeff expected both more income and 

     expense; staff expense, however was expected to decrease.  He asked for 

     questions.  It was then moved to approve the proposed 2022 Budget, which was  

     seconded and APPROVED.  Dave and Bill J. both commented on what a good  

     job had been done preparing the budget, and Jeff thanked all. 

 

d)  (Grievance) – S. Johnson--Nothing new to report. 

 

e)  (Professional Standards) – L. Hirsch (Absent)—No report 

 

 

f)   (Membership) – Bill Jean: 

 

                1)  MOTION to approve new provisional member applications subject to 

                      names being published as per CIBOR bylaws. APPROVED 

 

2)  Membership Update:  Bill reported an overall increase in membership over  

     last year, with 12 more Realtor members; Affiliate membership, however was  



     slightly down, but expected to go back up as people realized the value in 

     membership.  Scott K. agreed, and mentioned he was seeing increases in  

     participation in the monthly marketing meetings, as well as the MA meetings. 

 

g) (RPAC/IMF) –  S. Forte 

Nothing new to report. 

 

h) (Sponsorship) – J. Robinson: 

Not much to report, actively working on the Golf Tournament.  Joe asked Allison about 

use of website tiles for sponsors, and making that a priority; Allison was to send 

information.  Jeff asked if web tiles could be sold at reduced prices as incentives to 

donate to the 2 fund-raising events?  He asked if they can scroll, and, is there any 

information available on who visits the website?  Bill Jean then commented that Google 

Analytics would be a great and inexpensive way to get this information. 

 

i) (Public Policy Committee/Government Affairs) – D. Garvey: 

Had a PPC meeting last week. Dave will ask Ralph to send out the minutes.  The Chair 

of the Housing Appeals Board was at the meeting.  They have new timeframes now 

which are substantially less going to court.  Allison will send out the copy of the 

recording of Bob Quinn’s legislative update to membership. 

 

j) (NHCIBOR Cares) – D. Martin 

Cares is doing well. A recent donation was made to the VNA in memory of Tom Riley’s 

dad passing.  And money was also sent to the Angel Memorial Fund.  Tower of Toys 

is kicking off this Friday.  Bill Jean added that there are funds available, and they were 

looking for opportunities to support. 

 

k) (Commercial Designation) – D. Garvey 

The courses and scheduled are getting outlined, and they hope to start in February.    

Bill Jean is in conversation/coordination with Education Committee.  There might be 

some synchronization of classes with NHCIBOR’s quarterlies/PDS. 

                  

l) (Forms) – T. Callaghan 

We are working with Nicole at NHAR for updates to the forms, and expect to meet 3 

times a year.  We will be looking at the P&S every year.  The committee has google 

docs so we can go back and forth easier. 

 

7. New Business:  No new business discussed, but Joe ended the meeting re-stating that we would  

focus in the next meeting on the Strategic Plan and Committee roles, duties, responsibilities. 

 

8. Adjournment at 10:00 am 

 

Respectively submitted, 

William Johnson 

Secretary 


