New England CPE
Board of Directors
July 20, 2017

MINUTES
1. Call to Order
2. Roll Call
NECPE Board of Directors
DeMello, Kathy (P) Jackman, John (P)
Donovan, Tony (A) Jean, Bill (P)

Forte, Scott (P) Johnson, Star (P)
Hirsch, Larry (P) Litchfield, Brenda (A)

1. President’s Report — K. DeMello

Londonderry, NH

10:30 am

Marchewka, Bob (P)
Marshall, Don (P)
Perry, Greg (A)
Valentine, Ralph (P)

a. Year End 2016 NECPE Financials Report (D. Penchansky)

D. Penchansky reviewed the 2016 financials.

b. Catylist Contract Renewal Update

Catalyst three year renewal of contract was signed. There was a modest increase in fees
— monthly cost member is $32, $32, $34. Penalty for low membership was dropped and

other adjustments were made in the terms.

c. Data Export DRED: NHCIBOR & GISP Renewal:

Contract has expired. Pursuing renewal — will have a status report at the next meeting.

2. Secretary's Report — L. Hirsch

a. MOTION to accept the minutes of the May 25, 2017 meeting was SECONDED and

APPROVED.

3. Treasurer’s Report — B. Jean (Absent)

a. MOTION to accept the month end financials for April, May and June 2017 was
SECONDED and APPROVED.
There will be a budget meeting in September to work on budget for next year. One of
the issues raised was whether NECPE should advertise to try to build membership.
Discussed the need to develop a marketing strategy and then determine expenditures.

4. Office Administration Report — A. Ropes
A request was made by the family of Charles Coco for the refund of dues paid for the period
after his death. A MOTION was made to refund the Coco family $ 485.00. The MOTION

was SECONDED and APPROVED.



Since the last meeting in May there have been 8 inquiries for NECPE: 1 MA, 1 ME, 6 NH.

| have been very busy with processing NECPE renewals. Yesterday | inactivated those who
haven’t paid their dues. An update on membership, we are at 428:

NH 277
ME 128
MA 19
VT 4

| inactivated 34 from NH, 19 from Maine, 4 from Mass. | believe that many of those
inactivated will be paying dues. They are just late. Many of them have lots of listings on their
accounts.

New Business
a. NECPE Syndication (J. Jackman)
Catalyst has stopped syndicating the data to other sites. NECPE can provide the
information directly to the other sites. One concern is that Google has revised their
algorithms so that if it sees too many property listings, it actually lowers the ranking on
their searches.

. Adjournment
A MOTION to adjourn the meeting was SECONDED and APPROVED. Meeting adjourned
at 11:45 am.

Respectfully submitted,

Larry Hirsch
Secretary



