New England CPE Londonderry, NH

Board of Directors

March 16, 2017 10:30 am
MINUTES

1. Call to Order

2. Roll Call

NECPE Board of Directors

DeMello, Kathy (P) Jean, Bill (P) Marshall, Don (A)
Donovan, Tony (A) Johnson, Star (P) Perry, Greg (Ph)

Hirsch, Larry (P) Litchfield, Brenda (P) Valentine, Ralph (P)
Jackman, John (P)  Marchewka, Bob (Ph)

1. President’s Report — K. DeMello

a. Catylist Contract Renewal
J. Jackman suggested trying to negotiate with Catylist to throw in some additional tools
that members are currently purchasing on their own. Pro Tools and Site Link are of
interest as SiteLink includes the IDX feed.

Based on 450 members NECPE is paying $31 per member per month. Current structure
is based on 350 members -- we have 465 members. Suggested that we increase
guarantee to 400 or 425 members. Would it be possible to negotiate a "flat" fee?
Concern is that membership could decline which would cause a problem as there is a
significant penalty involved for going under 350. Want to negotiate a three year deal.

The concern is that with the fast changing technology, there might be better options
available. As discussed in the CIBOR BOD meeting, J. Jackman went to the mid-year
NAR meeting last year and felt that we had the best system that is available. Was
suggested that CREXI.com be investigated as an option. J. Jackman will try to get bids
from other potential vendors.

Annual dues for NECPE ($473 per year) have not been raised since 2012. Concern that
we should increase them as costs are continuing to increase.

A MOTION was made to raise NECPE dues $ 1.00 per member per month, $ 12.00
per year beginning July 1, 2017. The MOTION was seconded and APPROVED (5
Yes, 3 No)

b. Warren Group Update — Contract (R. Valentine)
Ralph spoke with Kevin from Warren Group. Kevin has gotten pricing information
from Catylist. Kevin has not responded to Ralph's question as to whether Warren was
willing to pick up the expense. Until we have that answer, there will not be any further
discussion with Warren. K. DeMello will talk with Gerry about having Ralph be the
point of contact for Warren.




c. Governance Update (R. Valentine)
Two seats open for MA directors. Good to have MA directors on the BOD as it keeps
them involved in NECPE. Discussion about promoting NECPE in MA to try to increase
membership. Considering designating L. Hirsch as a MA director and replacing him
with another NH director.

. Secretary's Report — L. Hirsch

a. MOTION to accept the minutes of the Jan. 19, 2017 meeting was SECONDED and
APPROVED.

. Treasurer’s Report — B. Jean

a. MOTION to accept the month end Financials for January and February 2017 was
SECONDED and APPROVED.

Office Administration Report — A. Ropes

Since the last meeting in January there have been 24 inquires for NECPE: 11 NH, 6 ME and
7 MA.

Continuing to work on deletions, violations if they pop up.
Membership Report — A. Ropes
a. Review New Members

Allison Ropes cited the new members names off of the membership update as of March
9, 2017.

New Business
According to J. Jackman, the Forms committee will be completing its work in the near future.

A MOTION was made to have the next NECPE BOD meeting on April 20, 2017 was
SECONDED and APPROVED.

. Adjournment
A MOTION to adjourn the meeting was SECONDED and APPROVED. Meeting adjourned
at 11:55 pm.

Respectfully submitted,

Larry Hirsch
Secretary



