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WHAT WILL WE COVER

u

u

u

u

Tenant representation
Space planning
Business termsnegotiations

Legal terms negotiations




TENANT PARAMETERS

u 5,000 SF office user

u 25 employees

u 5 year lease term

u Southern New Hampshire




WHAT IS A TENANT REP*

u Agencyis a fiduciary relationship
between a principal and an agent
arising out of a brokerage agreement
whereby the agent is engaged to do
certain acts on behalf of the
principal in dealings with a third
party (RSA331-A:2, |-a)



WHAT IS A TENANT REP*

u Abuyer agent Is a licensee acting on
behalf of a buyer or tenant in the
purchase, exchange, rent or lease of
real estate

(RSA 331A:2, Ill-c)




WHAT IS A TENANT REP*

u Abrokerage agreement Is a
written contract between a principal
& a real estate brokerage firm
iIntended to bring parties together

for the sale, purchase, exchange,
rent or lease of real estate

(RSA 331A:2, IlI-b)



WHAT IS A TENANT REP*

u Rea 404.04(g) No broker or salesperson
shall act on behalf of a buyer or lessee
with regard to the purchase, exchange or
lease of any real estate or of the
Improvements thereon without a written
contract signed by all parties



WHAT IS A TENANT REP*

u Rea404.04(h) The buyer agency/tenant
representation contract in (g) above shall
contain the following provisions:

A (1) The date of execution ;

A (2) General description, location and price range of real
estate sought;

A (3) The names and addresses of all parties to the contract ;

A (4) The professional fee stated as a dollar amount,
percentage, or other specific consideration; and

A (5) The date the contract expires.




WHAT IS A TENANT REP*

u Buyer agent duties (RSA 331A:25-¢)

u CIBOR agreement formolocated
online




BENEFITS OF A TENANT

u

u

u

u

u

Advocacy

Market knowledge u Negotiations

Client needs
Objectivity
Efficiency

v Financial analysis

u Buffer

u Resource



TENANT REP BUSINESS P

u

u

u

u

u

Strategic plan
Marketing plan
Target market
Competitors
Differentiators




WHAT DO YOU NEED TO KNO

123 Nashua Road, Unit: BUILDING - 123 Nashua Road, Unit: BUILDING Londonderry, NH 03053

Lease Rate: $13 PSF (Amnual) Size: 1,243 §F Status: Leased
$1,346 {(Monthhy} Building Size:  Undisclosed Tipe: Retail-Commercial Feor
NHNN Space Type: Relet Lease

M Class A B Class B

Y Madden Rd , Umit: 1 - Y Madden Rd , Unit: 1 Derry, NH

Lease Rate: $14.92 PSF {Anmual) Size: 800 SF Status: Leased
$995 (Homthly) Building Size: 9,608 SF Tipe: Office For Lease
Lease Type: Gress Lease Land Size: 279 SF Subtype: Hixed Use
Lease Date: 5/26/2016 Space Type: Sublet Zoning: Undisclesed
REMARKS: 800Warehouse & Office Mezz. Space 14 FT. GARAGE DOOR, 20ft x 60ft TOWN WATER, GAS HEAT INWAREHOUSE, Electric
TRAMSACTION ID: 2186039 included $75.00 menth. We can include additional 600 sqft of office for §500/month if necessary. Occupancy Nov 1st.

Stephen Trefethen  Summerview Real Estate, LLC 603-432-5453  stevel955tre@cs.com




WHAT DO YOU NEED TO KN

u New lease accounting rules

A Leases are currently expensed on
an income statement

A Most leases will be required to show
on balance sheet at present value of
future lease payments, with straight -
line expensing on income statement




WHAT DO YOU NEED TO KN

u New lease accounting rules

A Could impact debt/equity ratios &
return on assets & affect loan
covenants

A Advise clients to get a CPA involved

A Takes effect in 2019
(no grandfathering)




BUSINESS DEVELOPME

u Specialize
u Goals & benchmarks
u Lead generation system

Spotllght Industry Leaders
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QUALIFYING LEADS

u Deliverables
A Resumes/brochures
A Case studies
A Sample tour package




QUALIFYING LEADS

v Qualifying prospects
ANeeds, urgency (pain) & resources

AOpen-ended questions
ALISTEN!




WORK FLOW PROCESS

u Needs analysis

A Down & dirty

A Core group

A Departmental interviews
A Town hall work session




WORK FLOW PROCESS

Needs analysis

Market research

Working list for a tour
Tour & subjective analysis
Subjective analysis factors
LOI/RFP

Cost of occupancy analysis
Negotiations on terms

c Cc Cc Cc C C C C



SPACE DETERMINATIO

u What Is a space planner?




SPACE DETERMINATIO

u Why is it important to hire a

professional?
AEducation, examination, experience

ACodes!

A Best practices

A Efficiency

A Current office interior trends




CURRENT OFFICE INTERIOR TRE




CURRENT OFFICE INTERIOR TRE
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CURRENT OFFICE INTEBIOR TR




CURRENT OFFICE INTERIOR TRE
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SPACE DETERMINATIO

u Case study example:
A Who Is the client? (landlord? tenant?)




SPACE DETERMINATIO
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SPACE INATIO




SPACE DETERMINATIO
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FINAL SPACE PLAN
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