New England CPE Londonderry, NH
Board of Directors

Jan. 15, 2015 10:30 am
MINUTES

1. Call to Order

2. Roll Call

NECPE Board of Directors  Quorum 6

DeSisto, Steven (Ph) Jackman, John (P) O’Connell, Gerry (P)
Dickey, Mark (P) Jean, Bill (P) Perry, Greg (A)
Dieker, Roger (P) Litchfield, Brenda (Ph) Scanlon, Susan (P)
Donovan, Tony (P) Marchewka, Bob (A)

1. President’s Report — G. O’Connell

a. NECPE Rules/Regulations Review Task Force Update (John Jackman)
- 50% Rule NECPE Membership Agreement
Continued discussion on 50% rule to on NECPE membership. Tabled for further
evaluation and discussion.

Discussion on how to differentiate CPE from the competition. Relying on quality
of data and accuracy. In order to improve accuracy of comp data.

A MOTION was made that the opt out checkbox line item in the sales price report of a property be
removed. The MOTION was SECONDED and APPROVED.

b. Task Force To Improve Quality/Info On NECPE Update (J. Jackman) (Tabled Dec.
2014)
Discussions about how to enhance quality of data to continue with a meeting in the next
two weeks and an update at the Feb meeting.

c. Governance Succession Update: G. O’Connell
- Open VT Seat
Gerry reached out to Cheryl Brush. Star Johnson will also talk to Cheryl and may be
another option for the VT seat.

d. Mass CIE — Update from Catylist on Quota (S. DeSisto)
Mass CIE has not had a board meeting in 2015. Will look to have a Board meeting and
vote prior to February meeting.

e. Maine NECPE competition — Maine commercial MLS (T. Donovan)
Tony reports that there is plenty of competition in Maine. Tony and Susan are being
pressed to show the value of CPE. They are satisfied with the services, but need to
communicate better and provide more PR and information to Maine members.

2. Secretary's Report — R. Dieker

a. MOTION to accept the minutes of the Dec. 18, 2014 meeting was SECONDED and
APPROVED.



. Treasurer’s Report — B. Jean
a. MOTION to accept the month end Financials for December 2014 was tabled.

. Office Administration Report — A. Ropes
Since the last meeting in December, there have been 10 inquiries: 6 from from NH, 2 Maine, 1
Mass and 1 from Singapore.

Cross checking still going on....Lots of requests for deletions with those listings being copies.

| have been forwarded 3 requests to look into listings: A listing in Loopnet, not in NECPE and
it ended up being an expired listing in both.

Another new listing in CPE came up and it said to see a different agent for showings. The
same listing in NNEREN had a different agent listed. | called the CPE agent and she said that
it was a co-listing and she thought the other agent had put her name in the NNEREN listing. 1
inactivated the listing in NECPE while the CPE listing agent will see about having the
NNEREN agent join NECPE.

Still working on another listing which is in NNEREN, but not in NECPE.
Membership Report — A. Ropes
a. Review New Members

Allison Ropes cited the new members names off of the membership update as of Jan. 9,
2015.

New Business

. Adjournment

A MOTION to adjourn the meeting was SECONDED and APPROVED. Meeting adjourned
at 11:40 am.

Respectfully submitted,

Roger Dieker
Secretary



