NH CIBOR Londonderry, NH
Board of Directors

Nov. 20, 2014 9:00 am
MINUTES

1. Call to Order

2. Roll Call:
Cronin, John (A) Keeler, Wendy (P) Panasis, Charles (A)
Dickey, Mark (P) Marchewka, Robert (P) Penn, Ronald (A)
Dieker, Roger (P) Martin, Doug (P) Tremblay, Andre (A)
Duffy, Tom (P) Nadeau, Chris (A)
Hirsch, Lawrence (P) Norwood, Chris (Ph)
Jean, Bill (P) O’Connell, Gerry (A)

In Attendance: Pam Dorjii (NHAR Liaison)

3. Secretary's Report — D. Martin
a. MOTION to accept the minutes of the Oct. 23, 2014 meeting was SECONDED
and APPROVED.
4, President’'s Report — M. Dickey
a. President’s Update

1. Smart Growth Fund (C. Nadeau ABSENT) TABLED

2. Governance Succession Update (G. O’Connell)
Looking for an NECPE board member in VT

Chris Norwood, Charles Panasis, Ron Penn, and Tom Duffy will be coming off of
the board. Thank you for all of your time helping NHCIBOR. New Members will
include Aron Brown, Kathy DeMello, Star Johnson, Don Marshall. Bill Jean will
remain as Treasurer, Bob Marchewka will be president elect, Roger Dieker will be
secretary, and Gerry O’Connell will be president.

RCA of MA has asked that we take on their 38+/- to CPE through CIBOR. How
do we afford the maintenance with the addition of the members?

2. Political Task Force Advisory Group — Make it A Committee
Request made for a vote to make the Political Advocacy Group into a formal
committee.

A MOTION was made to turn the current Political Task Force Advisory Group into a
NHCIBOR formal committee. The MOTION was SECONDED and APPROVED.

5. Office Administration Report — A. Ropes

Since the meeting in September: there have been 4 new applicants: 3 affiliates, 1 REALTOR.



The CORE Course on November 7" had 24 In attendance, with one walk in. There was $880 in
fees with $500 in expenses with $380 in profit.

The Oct PDS, Selling Businesses went well. The room had reservations for 45 (at capacity).
There were two walk ins. Of the 45 who signed up, 29 showed up.

The holiday party is all set for Tuesday, December 9" at the Manchester Country Club. We have
5 program sponsors: RJ Finlay, Franklin Savings Bank, NBT Bank, Fulcrum Associates and
Bank of NH and Gold and Silver Sponsors. So far | have 32 signed up. Will be sending out a
blast through CPE today and more through CIBOR.

Dues renewal email notices went out through the ecommerce system at the end of October. Hard
copy invoices were all mailed out by Nov. 10™. Payments are coming in: So far | have received
membership renewals from 36 Affiliates and 43 Realtors. | will be emailing out reminders over
the next few weeks.

The website is up and running.

Committee Reports

Affiliate and Special Events — B. Jean
Nothing currently planned, but thank you to Heather for all of her hard work this past year!

Communications/Public Relations — C. Nadeau Absent
Website looks good and is easy to maneuver, Chris Norwood will be looking into the transfer of
the Google Analytics.

Education — R. Penn Absent

Finance — B. Jean
1. MOTION to accept the month end financials for October 2014 was SECONDED and
APPROVED.

Governmental Affairs — C. Norwood
C. Norwood will attend upcoming NHAR retreat, the real estate transfer tax is the biggest
upcoming issue.

Grievance — G. O’Connell Absent
Membership — A. Tremblay
1. MOTION to approve new provisional member applications subject to names being
published as per CIBOR bylaws. The MOTION was SECONDED and
APPROVED.
Orientation — L. Hirsch.

Professional Standards — R. Penn Absent

RPAC — T. Duffy
New RPAC year starting as of Oct.



Sponsorship — B. Marchewka

Bob is working on the Website Ads and is also looking for help on the committee. Would like
assistance from each region to assist in working the phones to pitch sponsorship opps. How can
we revise the plan to make it simple for limit the time that volunteers need to spend?

New Business
NHAR Update from Pam Dorjii (NHAR Liaison):
NHAR is providing monthly statistical data through the magazine and are asking for help
on the commercial side with statistics. Administration has been “frugal” sold existing building
and leased space at Capital Commons in Concord (11 South Main Street).

NHAR continues to push for programs that will continue to support its members. (ie) public
policy committee is reviewing over 500 bills 100 of which impact NH property owners. NHAR
does have grant money to help host workshops for local boards providing for core compliance.

There were over 2,000 exams processed with a 37% pass rate. 101 informal complaints were
filed with 60 formal complaints. $24,950 in fines in 2014 which is down from $70,000 in 2011.

Tom Duffy was asked by NHAR to host a commercial presentation to residential agents. 22
people attended and there was generally positive feedback. Message was to refer business to a
practicing commercial agent or join CIBOR to help become educated on commercial
transactions. A well informed agent is a benefit to the consumer.

Chris Norwood will be adding Business broker forms to Zip Forms.

Adjournment

A MOTION to ADJOURN the meeting was SECONDED and APPROVED. Meeting
adjourned at 10:20 am.

Respectfully submitted,

Doug Martin
Secretary



