New England CPE Concord, NH
Board of Directors
Sept. 18, 2014 10:30 am

MINUTES

1. Call to Order
a. The meeting was called to order at 10:30 am.

2. Roll Call

NECPE Board of Directors

DeSisto, Steven (Ph) Jackman, John (P) McGovern, Meg (A)
Dickey, Mark (P) Jean, Bill (A) O’Connell, Gerry (P)
Donovan, Anthony (A) Litchfield, Brenda (P) Perry, Greg (Ph)
Duffy, Tom (A) Martin, Doug (A) Scanlon, Susan (Ph)

1. President’s Report — M. Dickey

a. EDC Report — B. Litchfield
Brenda Litchfield is aiming to reach out to 2-3 prospects every month. She asked the
board to make at least one phone call in October. The committee is slowly but surely
reaching their goal of 5-6 links.

b. NECPE Rules/Regulations Review Task Force (John Jackman)
John Jackman was assigned to review and update the membership agreement with the
committee. One item that the committee got caught up in was the statement in the
agreement that refers that a person must join if 50% or over of their business is in
commercial vs. residential. How do you measure 50% and police it? Much
conversation was had by the committee whether to leave it alone, vary the percentage,
etc. Task Force has not come to a conclusion. The discussion was TABLED till next
meeting.

c. Quick Review Governance Succession:
Gerry O’Connell 1s working on it and will get back to the board.

d. NECPE Update: Loopnet Pricing Changes (Chris Norwood)
Chris Norwood shared his thoughts regarding the competitive environment NECPE is
working under. Costar purchased LoopNet 18-24 months ago. At the turn of the new
year, there was a mandate from management of LoopNet to tighten the reins of LoopNet
contracts. What is means is if you are in a small office with 2 people, and one person
has membership while the other one does not, LoopNet is cracking down on that. All
people in the offices will need to join LoopNet. Bottom line is LoopNet fees are up.

It was noted in an unscientific search using property address only by that it appears
NECPE’s SEO has been enhanced. It was suggested that we ask Catylist what they have
been doing that has enhanced the SEO? Gerry sent off communication to Nancy at



Catylist asking for an update and what NECPE could be doing to improve the SEO.
Will get an update at the next board meeting. Gerry said that Nancy believes it is a good
idea to feed to RPR. The RPR topic will be put on next month’s agenda.

. Secretary's Report — D. Martin

a. MOTION to accept the minutes of the July 24, 2014 meeting was SECONDED and
APPROVED.

. Treasurer’s Report — B. Jean (Absent)
a. MOTION to accept the month end financials for July and August 2014. (TABLED)
b. Update on Certificate of Deposit (TABLED)

. Office Administration Report — A. Ropes

Since the last meeting in July, there have been 4 inquiries: 2 from Maine and 2 from NH.

The NECPE Renewal update: To date 37 members did not renew:, 24 NH Members did not
renew; 11 Maine Members did not renew, 1 MA and 1 VT.

Membership Report — A. Ropes

a. Review New Members
A. Ropes cited the new members names off of the membership update as of Sept. 11,
2014.

New Business

. Adjournment

a. MOTION to adjourn the meeting was SECONDED and APPROVED. Meeting adjourned
at 11:30 am.

Respectfully submitted,

Allison Ropes
Executive Officer



