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       9:00 a.m.
MINUTES

1.
Call to Order
(a)
The meeting was called to order at 9:02 a.m.
2.
Roll Call 
New Hampshire

Anderson, Robert (P)

Craven, Jason (P)

Danais, Dick (P)
Duffy, Tom (A)
Eaton, Don (P)
Jean, Bill (P)
Lefebvre, Dave (P)

Norwood, Chris (E)
O’Connell, Gerry (P)
Penn, Ronald (P)

Rainville, Doreen (A)
Scanlon, Dan (P)

Slattery, Art (P)

Toolin, Matt (E)
Weeks, Steve (P)
Maine
Cardente, Matthew (A)
Vermont

Brush, Cheryl (A)
3. Secretary’s Report – D. Scanlon
(a)
MOTION to accept the Minutes of the October 15, 2009 meeting was SECONDED AND APPROVED.
4.
Treasurer’s Report – D. Eaton
(a)
MOTION to accept the month-end Financial Statements for October was SECONDED and APPROVED.
(b)
Eaton informed the Board that we have about $20,000 in our checking account and that after the 1st of the year we will have to go into our reserves, which is a first in the history of CPE. This will happen despite a $9,000 refund coming from Xceligent. Johnna was also asked to track our website and lease expiration dates on the rolling calendar.
5.
President’s Report – A. Slattery
Slattery had nothing to report.
6. Management Committee Report – D. Lefebvre
Lefebvre stated that his dealing with Catylist have been positive, affirming our decision to make the switch to them, and our use of their system has helped them to land other accounts. That being said, Lefebvre said that he still has some beefs with the system, including the inability to find affiliates by profession, the awkwardness of the broadcast email system (which has apparently led to a 50% decrease in broadcast emails), and the inability of the system to accommodate business brokerage listings (which has resulted in a loss of business brokers as members). He said that Catylist is aware of all of these issues, and he expects that they will be addressed and resolved in the next “build” in the next quarter. This response is evidence that emails and other requests from NHCPE go to the top of the management structure at Catylist, getting their attention and response.

A. Slattery asked if we can get “green” fields in Catylist, given the tremendous interest in “green” issues nationwide. Lefebvre questioned where we would put such fields, and encouraged all members to check all of their Catylist settings to make sure they have checked all of the appropriate boxes.
7.
Adjournment
(a)
MOTION to adjourn the meeting was SECONDED and APPROVED.  Meeting adjourned at 9:20 am.
Respectfully submitted,

Dan Scanlon, JD, CCIM
Secretary
