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      9:30 a.m.

MINUTES

1.
Call to Order

The meeting was called to order at 9:20 am
2.
Roll Call

Anderson, Robert (P)
Craven, Jason (P)
Danais, Dick (P)
Duffy, Tom (A)

Eaton, Don (P)
Jean, Bill (P)
Lefebvre, Dave (P)
Norwood, Chris (E)

O’Connell, Gerry (P)

Penn, Ronald (P)

Rainville, Doreen (A)                        
Scanlon, Dan (P)

Slattery, Art (P)
Toolin, Matt (E)
Weeks, Steve (P)

3.
Secretary's Reports – D. Scanlon
(a)
MOTION to accept the Minutes of the October 15, 2009 meeting was SECONDED AND APPROVED.
(b)
Scanlon presented proposed changes to the Bylaws as reflected in the attached sheet. The changes deal with the makeup of officers and directors, as discussed at last month’s meeting, as well as changes in voting procedures. The amendments to Article XII modifying Section 5 and adding Section 8, as well as the modification to Article XVI, Section 1 were unanimously approved as presented. Changes were requested to the modification to Article XI, Section 1 to make it clear that one individual person cannot be the Secretary, Treasurer, President and President-Elect, in Section 3 to make it clear that the Board shall consist of the 4 elected officers, etc. The proposed amendments, with these changes, were unanimously approved. All of the changes will be submitted to the membership for approval in accordance with Article XVI of the Bylaws at the 2009 Annual Meeting to be held on December 9, 2009.
4. President’s Report – A. Slattery
Slattery said he attended the recent NAR meetings in San Diego and said that there is a high level of interest in commercial real estate. It is reported that 8% of all NAR members are commercial practitioners, but 50% of the money spent by NAR on lobbying is directed at commercial issues. There is no longer a Realtors Commercial Alliance; it will now be known as NAR Commercial. He said that interest in all things “green” is very high, and NAR has a new green designation. Slattery mentioned that he has spoken with Wes Tator about putting on some certification courses in NH.

Dr. Yun, NRA’s economist, made a presentation focused on the commercial market, and stated that there is a “bloodbath” out there, with no signs of recovery until no sooner than mid-2010, if not later. Banks are not lending because they don’t know how much they will need to have in reserves.  CMBS are non-existent, there is no financing for land, and retail vacancies are skyrocketing.

The brokers who are doing the best are those who work with banks to manage or dispose of bank-owned properties.

Slattery reported that Mike Lawler will monitor the implementation of the Strategic Plan, with the assistance of Joe Russo. He also reported that Wendy Keeler will work with CIBOR Cares on networking sessions. All of these are presidential appointments.

Slattery asked J. Lorry for an EO update. She reported that every 6 months there is an EO forum at NHAR. She was informed that if NHAR dues are not paid by February 15, access to forms will be shut off by NHAR. Also, as of January, 2010 there will be a $15 fee for NHAR orientation. We allow our members to do it online for free.
Lorry said she had no update on the new database system because she, B. Anderson and D. Rainville have not had a chance to talk further about it. Anderson said that he has taken a look at Avectra and although the back office support component is very good, the front-end is not all that good, and he sees no cost-savings in the 1st year of use. There were also concerns raised because Avectra doesn’t have any active accounts with other real estate associations, although Granite State South has signed up with them.

Johnna said that she has been cleaning up the national database for the last 5 weeks, and feels that an appropriate software package will relieve her of this type of time investment. After further discussion a MOTION was APPROVED that B. Anderson be given the authority to negotiate with Avectra for a 3-year contract, with a 1-year “out,” with a fee of $250 per month during the first year, and then $250 per user for years 2 and 3. D. Eaton asked if there were any other fees we need to budget for and Johnna said there is a $1500 setup fee. (Online training is free.)
At this point Slattery introduced Gary O’Neil to make a presentation on economic development, specifically the NH Enterprise Corridor. This is essentially what we used to know as the “Golden Triangle,” or the southern NH area between Portsmouth, Manchester, Salem and Nashua. O’Neil talked about things that have been going on at UNH to focus on the “brainpower” that exists there. They are forming a commercialization center, or incubator and they now have a placement engine for students called Job Rocket.

He said that he has had a number of meetings with groups like ours in the region, and has met with Governor Lynch to urge a systematic approach to economic development. He says that the NH Advantage is not just about taxes, and that 96 factors have been identified that make NH unique. A website will be launched in the near future, and the initiative has the support of the Manchester-Boston Regional Airport (where there will be an office), the University System of NH, and the Town of Londonderry.

O’Neil said that he would send us an Integrated Plan for our review, with the hope that we will endorse it. He also would like to see one of our members on the board.

5. Committee Reports
Affiliate Report – B. Jean reported that the committee will meet next week, and that there is a Green Series program this week on Thursday.
There was some discussion regarding the membership status of Heather Rowan, who serves as chairperson of the committee, but who is no longer with the firm that has been the affiliate member. This member has not requested, nor has CIBOR made, a refund. It was agreed to defer this matter until 2010.

CCIM Report – C. Norwood was absent, and there was no report.
CPE Report – D. Lefebvre asked that his report to the NHCPE Board of Directors regarding Catylist be incorporated into these minutes.
Communications/Public Relations Report – D. Rainville was absent and there was no report.
Community Service Committee- Judy Niles-Simmons attended the meeting and reported that CIBOR Cares has its 501(C)(3) approval and that Jim Destefano is the new Chairman and President. They have about $550 in their account. A. Slattery said that CIBOR members want more networking events, and suggested that CIBOR Cares can provide the opportunities to do so, and to raise money in the process. A January event is being worked on.
Directory Report – T. Duffy was absent and there was nothing to report.

Education Report – R. Penn had nothing to report, but the Board reviewed an email from C. Norwood asking for the Board’s approval for the Education Committee to research doing joint venture or affiliate programming with other organizations. The email also asked for Board approval for staff time to prepare various reports. Although no formal vote was taken, the Board approved these requests.
Finance – A MOTION to accept the month-end financial statements for October was SECONDED and APPROVED.
A MOTION to approve the 2010 Budget as presented by Eaton was also APPROVED. 
B. Anderson stated that we need to strongly support the new sponsorship program being coordinated by C. Norwood.

J. Lorry asked if we would be contributing to the Santa Fund as we have in past years. A MOTION to donate $1,000 to the Santa Fund was APPROVED.
A MOTION to spend up to $10,000 to redevelop and update the CIBOR website and make it the access point to CPE and all CIBOR communications, subject to the Board’s approval of the vendor and contract terms, was APPROVED. Anderson said that he will entertain bids from any interested firms, and encouraged Board members to let him know of any company that might be interested.
Forms Report – M.  Toolin was not present and had nothing new to report, but it was noted that John Jackman is the new chair of this committee. 
Governmental Affairs Report – D. Danais said that NHAR and other groups are looking at proposed legislation to reverse the position taken by DRA on 1031 transactions involving TICs. He also noted that work is being done to reverse the LLC tax, but thus far there have been no constitutional challenges.
Grievance Report – R. Penn had nothing new to report.

Honor Society – A. Slattery had nothing new to report.
Marketing Sessions Report –  D. Scanlon had nothing to report.
Membership Report – D. Danais
A MOTION to APPROVE the New Members list was SECONDED and APPROVED. We now have 525 paid members, including 403 Realtor members, 111 affiliate members and 12 institute affiliated members. This represents a 6% decrease in paid membership compared to last year at this time. The New Member List is attached to the originals of these minutes.
Orientation Report – D. Scanlon had nothing to report.
Professional Standards Report – R. Penn had nothing new to report, but J. Lorry distributed flyers for the 2010 Professional Standards Workshops.
ROTY/AOTY Report – C. Norwood was absent and there was no report.

RPAC Report – D. Danais has nothing to report.
Special Events – T. Duffy was absent and there was no report.
Sponsorship – C. Norwood was absent and there was nothing to report, but it was noted that Matt Toolin is the new Chair of this Committee.
New Business – B. Anderson reported that the state Jobs Cabinet met last week and raised concerns over capital availability. There will be a meeting in Salem in early 2010.
6.   Adjournment
MOTION to ADJOURN the meeting.  MOTION was SECONDED AND APPROVED.  Meeting ADJOURNED at 11:57 am.
Respectfully submitted,

Dan Scanlon, JD, CCIM
Secretary
